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United Nations Population Fund

Policies and programmes to enable access to SRH and RR

Workplan Indicators

Indicator Baseline Target Actual Value Comments (optional)
1.2. SOP for the Maternal and Perinatal Death
Surveillance and Response is approved and No Yes No The SOP is under review by
implemented at 10 provinces and 5 the ObGyn Advisory Board
maternity hospitals of UB
1.4. The number of health statisticians, and The IC ToR is agreed with
key MoH and NCHD officers trained on 0 30 0 the MOH and NCMCH, and
advanced statistical analysis, data is submitted for approval
interpretation and quality report generation by UNFPA
The operating theater
1.5. The open-heart congenital abnormality renovation is approved by
correction surgery unit is functional at the No Yes No the NCMCH and the request
NCMCH for approval is submitted to
the State Commission
2.1. New contraceptive methods are Th.e Va.sectomy tr_a {ning
Introduced to private pharmaceutical guidelines are being
. L . . No Yes No translated and adapted by
suppliers for potential importing to Mongolia
to increase the choices of women and girls the NCMCH and the
consultant
2'2.' T}.le proporjcion of primary health care The percentage is based on
facilities reporting to the Surveillance Unit of 0 70 41.7% the 2024 report from the
the NCMCH according to the Health ' Surveillance Unit
Minister's order A/11 '
The number is based on the
3.1. The number of teleconsultations held soum to provincial hospital
between the project soum health centers, 0 60 42 teleconsultations held by
provincial hospitals and the NCMCH March 31, 2025. New data
is being requested.
3.2. The number of facilities providing Discussion is going with the
rights-based midwife-led comprehensive 0 18 0 MOH and directors of

sexual and reproductive health services at
project sites

health facilities to
introduce midwife-led FP
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Indicator Baseline Target Actual Value Comments (optional)
units.
Activities
Project ID / Activity ID Activities Progress in the implementation of the activity % }()]’;Qrzg(ller?ir::tlc
Publish one article in a The article has been published in Central Asian Journal of Medical Sciences
MNGO7SRH - peer-reviewed journal on  |vol 11 No.2 (2025) 100%
11CSECTARTCL1S ?ﬁezieo”n‘i‘g’t"t’g’e S;\SI 21{4 ¢y [(refer to doi: hips://doi.org/10.24079/CAJMS.2025.02.003)
Conduct MPDSR training
with support of the
MNGO7SRH - national tralrfersf or 1 Five national trainers have facilitated the MPDSR training at 4 0
12MPDSRTRAIN19 selected province for i o] hospitals >0%
Luxembourg funded project
and 1 UB maternity
hospital
Develop sepsis guideline
with surveillance response | The guidelines have been developed and submitted for review to the
MNGO7SRH - based on the maternal ObGyn and Intensive Care Boards of the MoH. The near-final version 80%
12SEPSGUIDE19 sepsis audit findings will be presented at the Annual NCMCH Conference on September
conducted in 2024 and 26,2025
print the guideline
Develop factsheets on
WDMD study findings for
MNGO7SRH - health managers and for A 10-page fact sheets for public and policymakers are being 35%
12WDMFACTSHT19 public in English and prepared in Mongolian and English.
Mongolian and print 500
copies respectively
Organize a virtual
MNGO7SRH - workshop to disseminate Conducted two virtual workshops for provincial ObGyn specialists.
12WDMDDISS19 the findings of the WDMD On September 26, it is planned to invite provincial stakeholders to a 90%
study to the national and workshop virtually to disseminate the findings.
provincial stakeholders
MNGO7SRH - Conduct a one-day hybrid 0%
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Project ID / Activity ID

Activities

Progress in the implementation of the activity

% Programmatic
Completion

12WDMD3DELAY19

training for the Obstetrics
and Gynecology consultant
specialists from project
provinces and UB, aimed at
reducing Delay 3 impact on
maternal mortality and
morbidity

It is planned on September 25.

MNGO7SRH -
12SEPSWGMTG19

Organize a consultation
meeting with the Ministry
of Health (MoH) Obstetrics
and Gynecology (OBGYN)
Board members to review
and endorse the clinical
guideline on maternal
sepsis for further
submission to the MoH
approval

Will be held in second half of September

0%

MNGO7SRH -
12SEPSDISSM19

Conduct a one-day training
on the approved maternal
sepsis clinical management
guideline for 40 key health
professionals (including 21
provincial participants),
leveraging the NCMCH
annual conference
platform.

The NCMCH annual conference will be held on September 25-26,
during which the key professionals will be invited. The maternal
sepsis clinical management guideline, reviewed by ObGyn and
Intensive Care Board members, will be introduced and discussion on
feasibility of implementation of guideline at provincial level will be
discussed.

0%

MNGO7SRH -
14EPIDREPORT19

Develop and print the 2024
annual report on maternal,
newborn, adolescent and
reproductive health using
the advanced statistical
analysis skills of the trained
NCMCH staff.

Will be done in Q4

0%

MNGO7SRH -

Develop a real time

The license of Tableau program is obtained. Realtime dashboard has

40%
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% Programmatic

Project ID / Activity ID Activities Progress in the implementation of the activity ot
14TALEODASHB19 dashboard for the been developed for one indicator for 2014-2024 years
Maternal, Newborn,
Adolescent and SRH
indicators reported by the
Surveillance Unit of the
NCMCH
The study protocol and data collection tool are agreed and finalized
Conduct a study on with UNFPA technical team. The approval has been successfully
adolescent pregnancy and taken from Scientific Review Board at NCMCH and Ethical Review
abortion rates, followed by | Board at MoH. Training on study contents and data collection was
a dissemination meeting conducted on September 03, with 112 participants from urban and
MNGO7SRH - . .. o s 0
14SISSINDEPTH19 with 60 participants, provincial health facilities. Secondary data has been collected 50%
including decision-makers, | according to data collection tools by the technical MoH and Center
health professionals, and for Health Development officers.
adolescent health The preliminary analysis of secondary data will be presented during
specialists in Ulaanbaatar. | annual workshop at NCMCH to raise awareness of the study
outcome among urban and provincial stakeholders.
The renovation work is almost finished with few refining touches
Complete the renovation of | needed. The operation theatre has been evaluated by INCCI expert
MNGO7SRH - . ) . 0
150PERTHEAT19 the vacuum operating engineer. The request for approval was submitted to the State 95%
theater Commission under the Ministry of Construction and Urban
Development.
Train the surgical team The surgical team has completed the training at Samsung Medical
. Center, Korea.
with 8 members on
MNGO7SRH - congenital heart disease 1009%
15APCARDIAC19 gent . Also, surgical team sent to Fudan Children’s Hospital, Shanghai, China, 0
correction surgery in South | . . . .
with UNFPA financial support on training fee has completed the
Korea for two months .
training.
Facilitate a technical
training session for NCMCH
MNGO7SRH - biomedical engineers and The training will be completed after the arrival of the full set of 0%
15SHASTINTRAIN1 specialists on equipment equipment. ?

utilization and
maintenance, delivered by
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% Programmatic

Project ID / Activity ID Activities Progress in the implementation of the activity ot
engineers and specialists
from Shastin Hospital
Involve NCMCH surgeons,
anesthetists, perfusionists,
MNGO7SRH - and nurses in the regular The NCMCH surgeons participated in the training conducted by 0%
15SHASTINTRAINZ pediatric open-heart INCCI at Shastin in August 2025.
surgeries performed at the
Shastin Hospital
Submit an abstract to and
participate in the 39th
MNGO7SRH - EACTS Annual Conference Visa applications are ongoing 0%
15EUCARDIAC19 in Copenhagen, and visit a '
pediatric cardiac surgery
hospital, 4 persons
MNGO7SRH - Develop a training course An international training programme is being translated and 0
21TALOCVASEC19 on non-scalpelvasectomy | 4. 1 d'into Mongolian. 20%
technique
Conduct on-the-job training
for 4 aimag health
department officers to
improve Maternal, The training is being conducted at Umnugobi, Uvurkhangai,
Newborn, Adolescent, and Bayankhongor, and Khovd provinces according to guidelines
MNGO7SRH - Reproductive Health approved by Minister of Health, order A/11 . This training and
22FIELDA11ME19 (MNARH) data reporting to | supportive monitoring focuses on registration of contraceptive
NCMCH, specifically procurement, validation, and self-monitoring The training will be 80%
addressing the submission | completed by October 1.
of contraceptive
procurement, distribution,
and utilization data
Organize a 5-day training The second round of Long-Acting Reversible Contraceptives (LARC)
MNGO7SRH - on Long-Acting Reversible | training has been organized from June 23-27 for midwives from 9
32TRAINLARC19 Contraceptives (LARC) for | aimags (Bayan-Ulgii, Khovd, Zavkhan, Umnugobi, Uvurkhangai, 70%

10 midwives from project
soums and aimag centers,

Khuvsgul, Bayankhongor, Dornod, Bulgan) and 2 doctors from
Bayanzurkh and Sukhbaatar districts. Their knowledge has
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Project ID / Activity ID Activities Progress in the implementation of the activity 0 L2
Completion
incorporating a newly increased by 42.9%, from 47.5 to 90.4%, according to pre and post
adapted program from the | training tests.
UNFPA course on FP in
three rounds The third round of the training will be organized from September
22-26. The invitation has been sent to above aimags
Conduct an adolescent
friendly health services
MNGO7SRH - training at NCMCH for 10 The curriculum is being developed by Adolescent team, planning to 10%
32TRAINAYFH19 midwives (aimag/soum) organize in Q4
and 2 medical doctors (UB
Family Health Centers)
Disseminate the findings of
the Midwifery Model of
MNGO7SRH - 521 r;e;‘;c;gﬁg?:;fjgo te Not §tarteq. The MQH officer in clllarge of pursing and midwifery .
32LABORMIDW19 the establishment of services will organize a (_:onsgltatlve meetlng on the Midwifery 0%
S . Model of Care. The activity will be shifted to 2026.
midwife-led maternity
services at referral-level
health facilities
Action: Action by: Date:
Submitted
Approved
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